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Social Value Retrospective Report—August 2018 to July 2019

Introduction

This report is Powerday’s first full social value report and has been prepared by the Social Value Portal

on their behalf, based on information provided by the company and subsequent discussions. It covers
the social value delivered by the company itself and the Powerday Foundation, for the 2018/19 financial
year and provides a baseline against which future social value activity can be measured. Some further

work is needed to confirm the evidence base for the data provided, so the final figures remain subject

to confirmation.
1.0 Overview

1.1 Social Value Measurement

The measurement framework for Powerday has been built
around the National Social Value Measurement
Methodology called the National TOMs 2.0 (Themes,
Outcomes and Measures).

The National TOMs Framework (2020) is a measurement
framework that has been developed by the National Social
Value Task Force, a cross-sector organisation combining
both public and private sector organisations.

The framework was the result of extensive consultation
across local authorities and public-sector organisations,
including the Office of Civil Society and Crown Commercial
Services. Local has been defined as being within a 15 mile
radius of NW10 6RJ (head office).

1.2 Data Collection

Jobs: Promote
Local Skills and
Employment

Growth: Supporting Growth of
Responsible Regional Business

Healthier, Safer and more
Resilient Communities

Environment: Decarbonising
and safeguarding our world

Innovation: Promoting Social
Innovation

Data was collected over a 12 month period from August 2018 to July 2019, comprising:

. Powerday Corporate: Data held by Powerday’s corporate head office that focuses on the

organisation’s efforts towards socially responsible employment and environmental measures.

. Powerday Foundation: Data detailing Powerday’s philanthropic endeavours towards supporting local

VCSEs, working with disadvantaged groups and creating healthier communities.

Where possible, the data has been checked. We have relied on information provided by Powerday from

their internal records, discussions with the company and publicly available data.
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£6.1m Local Economic Value (LEV)

2.0 Delivered Social Value Summar

£9.2m

Total Social Value delivered*

*including local economic value (“LEV”)

£3.1m social value Add (SVA)

Promoting Local Skills & 'y
£6.1m £348k Y. 165 Direct local employees
LEV SVA ‘—L‘
. [ P-4 ]
2,200 Hours 24 Hours ?a 2 NEETs employed

4

H dedicated t i ..
ours dedicated to dedicated to Site visits for

help young people " school/college  FNSIRITE. 9.8% of women S
into work visits
EPLIINVLY QELL. P\ £257 SVA (FTE) employed (FTE) employed
R@. Supporting Regional Healthier & Safer Communities
€ -y < - w L3 < [ 2 w
k Growth Wi ,i\' a?‘ ¢ ,i\'
( ) Donations to local
Equipment/resources donated to VCSEs community projects £70k
£481k SVA | _
- ) Protecting & Improving

No. of voluntary hours donated to support Our Environment

VCSEs i
23k tonnes Hard to recycle waste di-
2,620 hours — £42k SVA S
\_ ) verted from landfill or incineration
4 )
150 Employees provided access to 165k Miles driven on low or no emission

staff vehicles

wellbeing programmes £18.6k SVA
. J
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2.1 Delivered Social Value by measure

Delivered Social Value

Measure CORPORATE FOUNDATION OVERALL TOTAL
NT1 No. of local people (FTE) employed 165 - 165 people £6,139,485
NT2 % of local people employed (FTE) 77% - 77% Record only

No. of employees (FTE) hired on the contract who are Not
NT4 ) o 2 NEETs - 2 NEETs £27,468
in Employment, Education, or Training (NEETS)

RE57 % of women (FTE) hired on the contract 10% - 10% Record only
RE58 %. of employees (FTE) BAME hired on the contract 6% - 6% Record only

No. of staff hours spent on local school and college visits
NT8 . . 24 hours - 24 hours £386
e.g. delivering careers talks, curriculum support

RE10 No. site visits for school children or local residents 4 visits - 4 visits £257

No. of hours dedicated to support young people into
NT11 - 2,200 hours | 2,200 hours  £320,056
work— under 24 years old.

NT16 Equipment or resources donated to VCSEs (£) - £481,000 £481,000 £481,000

NT17 Number of voluntary hours donated to support VCSEs - 2620 hours | 2620 hours  £42,102

No. of employees on the contract that have been provided
NT20 access for at least 12 months to multidimensional - 150 people | 150 people £18,645
wellbeing programmes

Donations or in-kind contributions to local community
NT28 . - £70,000 £70,000 £70,000
projects (£)

ST No. low/no emission staff vehicles included on project as a 165,817 165,817 5
result of a green transport programme (miles driven) miles miles ’
Hard to recycle waste diverted from landfill or incineration 23,180 23,180

NT72 - £2,182,397
(tonnes) tonnes tonnes
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3.0 Detailed Evaluation
3.1 Powerday Corporate Office

The Powerday Corporate office data covers the social value activities of the core business. This is
summarised in the table below. The National TOMs references are shown in brackets.

Powerday employs a high proportion of local staff; 77% of the workforce, which equates to 165 full-time
equivalent employees over the 2018/19 period (NT1). “Local” is measured against a 15 mile radius from
Powerday’s NW10 6RJ location, generating £6.1m of local economic value, using the median salary for
London as the proxy. With further detailed locational information it will be possible to assess the
locational distribution of employment at a more detailed level, and against other indicators such as
Indices of Multiple Deprivation.

The other major value contribution in the core business comes from Powerday’s environmental initiatives.

The waste sector is highly regulated. A company operating in this sector needs to have efficient and
environmentally conscious waste disposal processes. However, we understand that Powerday exceeds
normal practice through its initiative to filter out hard to recycle waste, extracting materials which would
otherwise have gone to landfill and incineration such as metals, plastics and plasterboard. In the year, this
amounted to 23,180 tonnes of hard-to-recycle waste diverted, which, based on the avoided cost of landfill
represents £2.1m in value (NT72).

Powerday has the opportunity to build on this initiative and expand the ways in which it can generate
social value under the environmental section of the National TOMs (e.g. through circular economy
initiatives or savings through reduced or lower carbon vehicle movements).

Corporate Value Delivered

Measure

£ SVA
No. of local people (FTE) employed 165 people FTE £6,139,485
% of local people employed (FTE) 77% Record only
Number of employees who are NEETs 2 NEETs £27,468
No. of staff hours spent on local school and college visits 24 hours £386
No. site visits for school children or local residents 4 visits £257.11
Number of miles driven on low or no emission staff vehicles 165,817 miles £2,487.26
Hard to recycle waste diverted from landfill or incineration (tonnes) 23,180 tonnes £2,182,397.00

Figure 1 - Powerday Corporate Office’s Social & Local Economic Value by measure
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In addition, Powerday has a low-or-no emission staff vehicle programme which sees Powerday upgrade
their fleet on a three-year cycle to the latest in low-or-no emission technology. This ongoing initiative
saved over 160,000 fossil-fuel miles in 2018/19 (NT33), a figure Powerday expects to increase as it con-
tinues to upgrade its staff vehicles.

A breakdown of the data shows that 74% of Powerday Corporate Office’s Social and Local Economic
Value added comes from the “Promote Local Skills and Employment” theme with the remaining 26%
coming form the Environmental theme. Local economic value is normally generated from three
measures; local people employed (NT1), spend with larger local companies (NT18) and spend with local
micro, small and medium enterprises (MSMEs) (NT19). For Powerday, the focus is on direct local

employment rather than the supply chain.

3.2 The Powerday Foundation

The Powerday Foundation, originally established out of the Powerday Development Programme, aims to
provide support, through funding and services free of charge, to VCSEs and community groups around

London, mostly based around using sports, such as
" boxing or rugby, to engage with disadvantaged
young people to provide pathways towards
Bl employment and personal development.

One of the foundation’s most notable relationships is
with The School of Hard Knocks, a charity that works
across London, Cardiff, Glasgow and Edinburgh,
engaging with young people through sport. Through
this relationship, the Powerday Foundation hosted

Figure 2 — Taken from: "back to work’ programmes in March and June 2019

https://www.powerday.co.uk/community/powerday-foundation/  hosting 60 unemployed people under the age of 24.

The programme, structured around sessions that develop the participants’ CV writing, job interview and

anger management skills, has already led to the employment of 36 young people and continues to
create opportunities for its graduates.

Another version of the programme was implemented with the Kensington and Aldridge Academy to
prepare 50 students for work ahead of the end of their education.
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The Powerday Foundation’s highest contributions, in terms of social value, come from their work with
London-based VCSEs. Over the course of the 2018/19 financial year, Powerday donated £481,000 in
equipment, services or resources to the
refurbishment or improvement to 6 sports clubs
which allowed them to re-open or expand their |8
programmes for the local community (NT16).

The clubs supported were:
° Dale Youth Club, in Kensington and Chelsea

. Powerday Hooks, in Ealing

° Earlsfield Amateur Boxing Club, in Wandsworth;

Figure 3 - Provided by the Powerday Foundation

° Cricklewood Boxing Club, in Brent; and
. Repton Boxing Club, in Tower Hamlets
. Lansbury Boxing Club, in Tower Hamlets

Powerday collaborates with a number of other organisations to support these clubs and the total value
of these projects, including contributions by Powerday through the Foundation, as well as funding and
contributions from suppliers and contractors managed by Powerday from planning through delivery is
estimated at £2.86m. It is important to stress that this is in effect an input cost and probably significantly
understates the societal value of these projects.

In addition 2320 staff hours were donated by Powerday to project manage, coordinate and deliver
various aspects of the refurbishments of the sports clubs, generating additional social value of £37.2k.
Furthermore, Powerday staff donated 300 hours to the organisation and delivery of a charity fundraising
golf day for the London Irish Academy, generating additional social value of £4.8k (NT17).

In total, through donations of staff time, equipment and resources, Powerday Foundation contributed
over £520,000 in social value.

The Foundation also provided 280 waste-skips to local youth clubs, adventure parks and sports clubs,
generating an estimated added social value of £70,000.

The Foundation also facilitates Powerday’s internal staff wellbeing programme. All 150 staff members
based at Powerday’s offices in Willesden have 24-hour access to a fully-equipped gym with an extensive
array of training facilities located in close proximity to their offices which generates an estimated £18.6k
added social value in relation to staff wellbeing initiatives (NT20).
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In total, through its range of community initiatives, both internal and external the Powerday Foundation
contributed over £900,000 in social value added over the course of Powerday’s 2018/19 financial year.

This does not capture the totality of Powerday’s community work as it currently employs three members of staff,
through the Foundation, who are responsible for spending over 100 hours a week with sports clubs around
London, providing coaching and educational support to disadvantaged young people, helping them achieve
educational and vocational qualifications.

Delivered Social Value

Measure

No. of hours dedicated to support young people into work— under 24 y.o. (NT11) 2,200 hours £320,056
Equipment or resources donated to VCSEs (£) (NT16) £481,000 £481,000
Number of voluntary hours donated to support VCSEs (NT17) 2,620 hours £42,102
No. of employees on the contract that have been provided access for at least 12

- . . 150 employees £18,645
months to multidimensional wellbeing programmes (NT20)
Donations or in-kind contributions to local community projects (£) (NT28) £70,000 £70,000

Figure 4 — The Powerday Foundation’s Social & Local Economic Value by measure
3.3 Powerday Foundation: Case Studies

To better understand the extent of the foundation’s impact on these sports clubs we can examine their
contributions to the refurbishment of the Dale Youth Club and Cricklewood Boxing Club.

Previously located in Grenfell Tower, the Dale Youth Club premises were destroyed during the tragic fire. Having
originally helped the club access and develop their Grenfell facility in 2016, the Powerday Foundation helped the
club locate a temporary home whilst they began working on a new permanent site for the club.

Figure 5 — Taken from:
https.//www.bbc.co.uk/programmes/articles/2046PgCj7zXMwZ7XzPY1Nsp/diy-sos-proposal-for-build-for-the-grenfell-community
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Together with BBC DIY SOS, suppliers and contractors,
Powerday helped develop a new gym and community centre,
donating over £30,000 to the project, as well as a further
£32,000 in waste management services and 720 staff hours to
the coordination and delivery of their commitments.

The relationship between the Dale Youth Club and the
foundation continues to grow as the foundation continues to l
work with the club to offer a range of programmes for young i\
people in the area and hosted one of its ‘back to work’ "
programmes in 2019 at the club.

Figure 6 —

Provided by the Powerday Foundation

The Cricklewood Boxing club, which had previously operated nomadically around North-London, opened their
new permanent space in September 2019. The project saw the reconfiguration and refurbishment of a
decommissioned beer cellar that previously served a social club, transforming it into a boxing gym with changing
rooms and other community assets. Through the foundation, Powerday donated £15,000 to support the
initiative in addition to the donation of £3,000 in waste management services, £5,000 in flooring material and
320 staff hours over a three week period to realise the project.

Figures 7& 8 —

Before & After images of Cricklewood Boxing Club - Provided by the Powerday Foundation
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4.0 Summary

In total, over the course of Powerday’s 2018/2019 financial year, through both its corporate office and
foundation, Powerday contributed a total of £9.2 million in social and local economic value. Of which:

° 69.9% was contributed under the Promote Local Skills and Employment theme

o 5.8% contributed under the Supporting Growth of Responsible Regional Business theme
° 0.8% was contributed under the Healthier, Safer and more Resilient Communities theme
L 23.5% was contributed under the Protecting and Improving Our Environment theme

In addition to marking the beginning of Powerday’s journey into measuring and expanding their social value, this
report should also serve as a baseline for Powerday to measure its future social value contributions against.

As Powerday continues to grow, they have the opportunity to continue to diversify the social value they add to
society by exploring other avenues to grow in. One example is aiming to improve staff mental health being
through screenings and awareness campaigns. Another potential area for growth is wider community initiatives
that aim to support some of society’s most vulnerable, tackling homelessness or support older people or the
disabled.

Whilst, following a more forensic examination of the evidence supporting Powerday’s added social value, it is
important to note that the values within this report may be amended. This report is, nonetheless, an important
step for Powerday in the documentation of their social value and celebration of their work in the community.

SOCIAL VALUE COMMITMENTS PER THEME

LOCAL ECONOMIC VALUE SOCIAL VALUE

£ 6,139,485.00 £ 348,166.79

Promote Local Skills and Employment

Supporting Growth of Responsible Regional Business
pp g p & B, £541,747.16

Healthier, Safer and Resilient C it
ea ler, >sater and more resllien ommunites _ £70,000

Protecting and Improving Our Environment
i £2,184,884.26

Total £9,284,283.20
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